NASH COUNTY BOARD OF COMMISSIONERS
2022 BUDGET RETREAT
DRAKE COMMUNITY CENTER, 5251 DRAKE RD., BATTLEBORO
MARCH 23, 2022 @ 9:00AM

Wednesday, March 23"

Call to Order — Chairman Robbie Davis

Invocation — Commissioner Fred Belfield

Pledge of Allegiance — Vice Chairman Wayne Outlaw

Welcome to Drake Community Center — Commissioner Marvin Arrington
End of Year 2022 Projections/FY 2023 Revenue Projections — Donna Wood
Credit Rating Overview and Debt Capacity Analysis — Ted Cole, Davenport
Break

Continue Credit Rating Overview and Debt Capacity Analysis — Ted Cole, Davenport
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Miracle Park Phase Il PARTF Match — Thomas Gillespie/Patsy McGhee

10.Break for Lunch @ 12:00pm

11.5-Year Capital Improvement Plan and FY2023 Requests — Department Heads

12.Break

13.Position Reclassification and New Position Requests — Department Heads Nash County
14.Salary Study Preliminary Results — Anison Kirkland

15.0pen Discussion

16.Adjourn



